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preparations in Germany for a crusade. The Pope had to
yield to this, though reluctantly, and order a crusade to be
preached in Germany. But this enforced co-operation did
not last long. When in 1196 Henry made his proposals for
the hereditary succession of the Empire, Celestine would not
entertain the proposal, in spite of all that Henry offered in
return.1 This was not mere obstinacy ; it was sound political
sense, for, if Henry had obtained his end, the independence
of the Papacy would have been in jeopardy.
Henry's	Henry, therefore, had to abandon all hope of accommoda-
^on w^ *nc P°Pe- He did not, however, abandon the idea
of a crusade, for he had not entertained it merely as a diplo-
matic move to win papal favour. To him, as to his father,
the leadership of a crusade was an imperial function; and
furthermore it was part of the grandiose conception of
Empire which he had formed in his mind. Already in the
West he was more truly an Emperor than any of his pre-
decessors since Charlemagne. The king of England, next
to himself the greatest of Western rulers, was his vassal,
and as such could be encouraged in his conflict with the
former ally of the Hohenstaufen, the king of France. The
foundation of an imperial organisation had been laid in the
kingdom of Italy, and Sicily already was not unaccustomed
to an autocratic regime. But he was not content with a
Western Empire. Heir to the Norman kings, he had inherited
a Mediterranean outlook and ambition extending to the
further shores of the Mediterranean. It was not with him,
as it had been with Robert Guiscard and his successors,
merely the lust for conquest or for revenge. He visualised
a Mediterranean Empire such as Rome had once dominated.
Syria, Palestine, and Egypt were to be part of this, but a still
more important part was Constantinople. Ho was working
his way towards this by diplomatic means. His brother
Philip was married to Irene, daughter of the Emperor Isaac
Angelus. In 1195 Isaac was deposed by his brother Alexius
III and there was a pretext for intervention; Isaac to gain
Henry's support had recognised Philip and Irene as his heirs-
Doubtless, had he lived, Henry would have anticipated the
Fourth Crusade.
1 According to Innocent XXI, Henry even offered to hold the Empire as
a ftef from the Pope,

